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🦩 THE SUMMER OPERATIONS AUDIT
Plug the Leaks & Get Your Time Back

h a r d  b o u n da r i e s
D o  I  h a v e  h a r d  b o u n d a r i e s  f o r  l o g g i n g  o f f ?  ( e . g . ,  L a p t o p s  c l o s e d
b y  5  P M  o n  F r i d a y ,  n o t i f i c a t i o n s  m u t e d ,  n o  " j u s t  q u i c k l y
c h e c k i n g "  e m a i l s  o v e r  t h e  w e e k e n d ) .

t i m e - b lo c k i n g

A m  I  t i m e - b l o c k i n g  m y  r e v e n u e - g e n e r a t i n g  t a s k s  f i r s t ?  O r  a m
I  l e t t i n g  t h e  d a i l y  b l u r  o f  s m a l l ,  r e a c t i v e  f i r e s  d i c t a t e  m y
e n t i r e  w e e k ?

R e s e t  D ay
D o  I  h a v e  a  d e s i g n a t e d  " R e s e t  D a y "  o r  b l o c k  o f  t i m e ?  A  d e l i b e r a t e
s p a c e  o n  t h e  c a l e n d a r  t o  l o o k  a h e a d ,  a n c h o r  m y  p r i o r i t i e s ,  a n d
m a p  o u t  t h e  c o m i n g  w e e k  s o  I  d o n ’ t  s t a r t  M o n d a y  i n  c h a o s .

R u n  t h r o u g h  t h e s e  d i ag n o s t i c  q u e s t i o n s .  I f  yo u  c h e c k  " N o "  to  a n y

o f  t h e m ,  yo u ’ v e  fo u n d  a  l e a k  i n  yo u r  b u s i n e s s  p l a n s  t h at  i s

s t e a l i n g  yo u r  w e e k e n d  f r e e d o m .

ta s k  d e l egat i o n
I s  m y  o n b o a r d i n g  a n d  t a s k  d e l e g a t i o n  c r y s t a l  c l e a r ?  D o  m y  t e a m
m e m b e r s  ( o r  c o n t r a c t o r s )  k n o w  e x a c t l y  w h a t  t h e y  o w n ,  o r  a m  I
c o n s t a n t l y  s t e p p i n g  i n  t o  h a n d - h o l d  o r  f i x  m i s t a k e s ?

p r o f e s s i o n a l  o u t r e ac h
A m  I  h o l d i n g  m y  b u s i n e s s  t o  a  p r o f e s s i o n a l  o u t r e a c h  f r a m e w o r k ?
A r e  o u r  p i t c h e s  a n d  r e a l - w o r l d  c o m m u n i c a t i o n s  s y s t e m i z e d ,  o r  a r e
w e  j u s t  " w i n g i n g  i t "  a n d  l e t t i n g  i d e a s  d r i f t  o f f  i n t o  t h e  s u n s e t ?

T o o l s
D o e s  m y  t e a m  h a v e  t h e  t o o l s  t h e y  n e e d  t o  o p e r a t e  w i t h o u t  m e ?  I f
I  c o m p l e t e l y  u n p l u g  f o r  4 8  h o u r s ,  d o e s  t h e  b a c k e n d  k e e p  r u n n i n g
s m o o t h l y ,  o r  d o e s  e v e r y t h i n g  s t a l l  u n t i l  I  l o g  b a c k  i n ?

PILLAR ONE

PILLAR TWO

https://aswingaswaycom.wordpress.com/


Ready to patch the leaks?Ready to patch the leaks?  

Let's stop letting your great business ideas drift.Let's stop letting your great business ideas drift.  

Let's build a realistic, rock-solid foundation instead.Let's build a realistic, rock-solid foundation instead.

Head over to aswingasway.com to grab more resourcesHead over to aswingasway.com to grab more resources

or book your business strategy call.or book your business strategy call.

Ready to patch the leaks? 

Let's stop letting your great business ideas drift. 

Let's build a realistic, rock-solid foundation instead.

Head over to aswingasway.com to grab more resources

or book your business strategy call.

🦩 THE SUMMER OPERATIONS AUDIT
Plug the Leaks & Get Your Time Back

M o s t l y  " N o "  i n  P i l l a r  1 :  Y o u r  s c h e d u l e  o w n s  y o u .  Y o u  n e e d  a
f i r m e r  f r a m e w o r k  f o r  y o u r  t i m e .

M o s t l y  " N o "  i n  P i l l a r  2 :  Y o u r  f o u n d a t i o n  i s  m e s s y .  Y o u  n e e d  b e t t e r
s y s t e m s  a n d  c l e a r e r  a c c o u n t a b i l i t y  s t a n d a r d  o p e r a t i n g
p r o c e d u r e s  ( S O P s )

M o s t l y  " N o "  i n  P i l l a r  3 :  Y o u r  v i s i b i l i t y  i s  d r a i n i n g  y o u r  e n e r g y .
Y o u  n e e d  a  c o n t e n t  l a y o u t  t h a t  w o r k s  i n  t h e  w i n g s  w h i l e  y o u  l i v e
y o u r  l i f e .

c o n t e n t  b atc h

I s  m y  c o n t e n t  b a t c h - p r o d u c e d  a n d  s c h e d u l e d  a h e a d  o f  t i m e ?  A m  I
w r i t i n g  p o s t s  d y n a m i c a l l y  o n  t h e  d a y  t h e y  n e e d  t o  g o  l i v e ,  o r  i s  m y
p i p e l i n e  f i l l e d  a  w e e k  o r  m o r e  i n  a d v a n c e ?

v i s u a l  b r a n d

D o e s  m y  v i s u a l  b r a n d  m a t c h  m y  o p e r a t i o n a l  e x c e l l e n c e ?  I s  m y
a e s t h e t i c  c l e a n ,  c o n s i s t e n t ,  a n d  r e f l e c t i v e  o f  m y  t r u e  v a l u e ,  r a t h e r
t h a n  l o o k i n g  t h r o w n  t o g e t h e r  a t  t h e  l a s t  m i n u t e ?

r e p u r p o s i n g

A m  I  r e p u r p o s i n g  m y  c o r e  m e s s a g e s ?  A m  I  t a k i n g  l o n g - f o r m  p i e c e s
( l i k e  d e e p l y  f e l t  b l o g  p o s t s  o r  c l i e n t  w i n s )  a n d  b r e a k i n g  t h e m  d o w n
i n t o  q u i c k ,  p u n c h y  M e t a  c a p t i o n s ,  o r  a m  I  r e i n v e n t i n g  t h e  w h e e l
e v e r y  s i n g l e  w e e k ?
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